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WHAT MAKES SENSE FOR YOUR BUSINESS?

With the number of enterprise technology tools and solutions available today, many 
organizations find it confusing to determine the best options for achieving success with their
SAP programs.

It’s challenging for a business to unlock the potential of its technology landscape on its own, 
and many are looking for a structured viewpoint to help them understand industry challenges, 
streamline processes and identify opportunities for innovation.

What they need is an honest, detailed evaluation of the current environment and an open 
assessment to uncover opportunities to use existing tools more efficiently, prevent drops in 
performance and identify the innovations that make the most sense for the business.

With NTT DATA Business Solutions business advisory services, we work with your IT and 
business stakeholders as a trusted partner to provide pragmatic solutions with tangible 
results that deliver value for
your business.

In the following pages, we’ll discuss our approach.
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OPTIMIZE SAP ASSESSMENT: 
WHAT IS IT?

The Optimize SAP Assessment helps your business to identify areas for simplifying 
and improving your existing SAP environment.

Objectives for the assessment include:

 Maximize the value of your SAP investment with a cost-benefit analysis per 
optimization recommendation.

 Provide a pragmatic approach to realize the business benefits from the 
recommendations provided:

 Crawl-walk-run approach

 Establish momentum through “quick-hit” solutions

 Establish a greater partnership in resolving business issues and creating value:

 Team approach

 Detailed optimization report outlining recommendations and a planned 
roadmap approach to resolution
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Our Guiding Principles

1. Customer involvement from both business and IT 
leaders is essential.

2. Focus on customer process, data, and technology 
to be successful.

3. Executive commitment and support is a key 
success indicator.



Are You Realizing the Full Potential of Your SAP Solutions?

HOW IT WORKS
The best thing about the Optimize SAP Assessment is how quickly it can be conducted, 
and the time requirement for your resources is minimal.

 1-2 days: project preparation with your team.

 1-2 weeks: discovery workshops - current and future state.

 2 days: assessment report.

We work with your team to review current state, analyze processes, examine your master 
data and architecture design, and identify any issues or opportunities for improvement. 

Next, we help to quantify critical gaps and opportunities, propose solutions to close gaps 
or introduce new processes, and prioritize a list of solutions to consider for quick hits or 
longer term projects. 
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We deliver practical recommendations 
along with meaningful deliverables.
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OPTIMIZE SAP ASSESSMENT:
SAMPLE REPORTS
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EXECUTIVE SUMMARY

High-level summary and gauge
for executive distribution and 
review.

RETURN ON INVESTMENT / 
QUICK-WIN ANALYSIS

Identification of quick wins, 
detailed benefits, and return on 
investment opportunities.

SAMPLE SAP ROADMAP

2018 2020

Today

2018 2019 2020

Plan Phase complete
[date]

Master Data Governance
[date]

Quick Wins complete
[date]

BI Starter Pack
[date]

S/4HANA Implementation
[date]

[dates]Quick Wins

[dates]Early Win Recommendations

[dates]Master Data Governance

[dates]BI Starter Pack

[dates]S/4HANA Planning/Model Co.  Implementation

Supply Network Planning

Material Ledger / Actual Costing

[dates]

[dates]

S/4HANA Implementation
[date]

[date]
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HOW CAN NTT DATA BUSINESS SOLUTIONS
HELP YOUR BUSINESS?

Choosing a trusted SAP Solution Advisor is the first step to uncovering the best solutions and 
strategies to run a more streamlined business. 

Part of our unique strategy includes organizational assessments, with a qualified NTT DATA 
Business Solutions consultant analyzing your current SAP environment and carefully noting 
what is being used, what investments are being paid for but not fully utilized, and what SAP 
products may be beneficial down the road. 

Why choose NTT DATA Business Solutions to make this assessment? 

 Our 100% focus on SAP solutions provides a deep specialization as a full-service SAP 
provider with SAP Global Certification.

 Specialized industry focus ensures strategic consulting and personalized support and 
relationships.

 Dedicated AMS practice with more than 2500 employees focused on running, enhancing, 
optimizing and transforming your SAP Solution.

 One-stop global shop for complete SAP solutions, including end-to-end software, services, 
hosting and support.
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Contact us today to learn more 
about our solutions:

» marketing-solutions-us@nttdata.com
» www.nttdata-solutions.com

WHY WORK WITH
NTT DATA BUSINESS SOLUTIONS?

We Transform. SAP® Solutions into Value 
Digital transformation helps companies reach their full potential – if the underlying 
technologies work for the people using them! At NTT DATA Business Solutions, we design, 
implement, manage and continuously enhance SAP solutions to make them work for 
companies – and for their people. 

Aiming to transform, grow and become more successful? We provide you with more than 
in-depth expertise for SAP solutions: As your passionate partner, we connect your business 
opportunities with the latest technologies – and offer you a unique approach to get the job 
done as smoothly as possible. 

Our close ties to SAP and other partners give you access to innovative solutions and 
developments. Being part of the global NTT DATA group enables us to master any scope of 
project.  

With operations in more than 30 countries, we have enabled thousands of companies to 
become more efficient and effective during the last three decades. Our 10,000 experts 
around the world will also accompany you on your journey toward a truly intelligent 
enterprise – wherever you want to start!
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